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BOARD OF DIRECTORS MEETING -- ELSA ORTIZ, President

Wednesday, March 28, 2018 at 5:00 p.m.
Public Hearing -- 6:00 p.m.

The Alameda-Contra Costa Transit District Board of Directors held a
regular meeting on Wednesday, March 28, 2018.

ACTION

SUMMARY

The meeting was called to order at 4:05 p.m. for the purpose of
Closed Session. All Board members were present, except Director
Williams who arrived at 4:10 p.m. and Director Davis who arrived at
4:12 p.m. The Board convened in Closed Session to discuss Items 7A-
7D as listed on the agenda. Closed Session concluded at 4:37 p.m.

President Ortiz called the Board of Directors meeting to order at 5:00
p.m

l ROLLCALL

Present: Harper, Williams, Davis, Young, Peeples, Wallace, Ortiz
Absent: None

2 PUBLIC COMMENT

Sara Desumala addressed the Board concerning the senior/disabled
pass, sayingthat it should be free like it is at MUNI.
Arnold Brillinger expressed appreciation for the bus drivers, noting
that recently a driver smiled and said that she hoped to see him I
again as he exited the bus. He added that drivers respond in a
positive manner when he thanked them for taking him where he
needed to go.
Jerry Grace agreed with the previous speaker, saying that he
regularly thanked the drivers. In addition, a complaint was lodged
against customer service because they did not process his monthly
pass correctly.

- Victoria Fierce wanted to know when AC Transit would implement
all door boarding. A complaint was also made about temporary
signage associated with the Oakland Running Festival, and it was
requested that bus stops have a map to point out where the stop
was moved to.

3 PUBLIC HEARING -- 6:00 P.M.
Hold public hearing to receive comments regarding proposed Transbay
Tomorrow service changes (Report 17-256b).

PUBLICHEARING

HELD

A DECISION TO
BERENDERED

ON APRIL25,
2018ATTHE

EARLIEST

[Attachment 4 to Stag Report 17-256b (Summary of Public Comment
Received), a Summary of Public Outreach and a Press Release were
provided at the meeting for the Board's information and consideration
and are incorporated into the lite by reference.]
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President Ortiz introduced the item, announcing that no decision
would be made until the April 25th.Board meeting at the earliest. She
then called on the General Counsel to make a few procedural
announcements. General Counsel Denise Standridge advised that legal
notice of the hearing was published in accordance with Board Policy
110 in the Bay Area Newsgroup family of newspapers as well as the I
Singh Tao Daily and EI Mundo newspapers. She further outlined the
rules for public comment and announced that Spanish and Chinese
interpreters were available if needed.

President Ortiz opened the public hearing at 6:14 p.m. Senior
Transportation Planner Linda Morris presented an overview of the
Transbay Tomorrow service changes.

A total of two (2) people appeared to present testimony on the
proposed Transbay Tomorrow service changes (see summary of
comments below). Written comments received during the public
comment period through the close of the 6:00 p.m. hearing are
incorporated into the record by reference. A transcript of the verbal
comments received at the 12:00 p.m. hearing is attached hereto as
Exhibit A.

Director Peeples asked how and when the performance of the
proposed service changes and the new line would be evaluated. Ms.
Morris advised that staff would evaluate the new line after a year and
the various service changes after six months. In addition, the
evaluation metrics would be developed in concert with the
Metropolitan Transportation Commission. Director Peeples wanted to
ensure that service changes that were not working didn't continue to
operate longer than they should.

President Ortiz asked about funding for the service, noting that the
term "cost-neutral" was no longer being used to describe the fiscal
impact of the changes despite being used in previous staff reports.
She added that the staff report indicated that funding for the service
would be available for 24 months and wanted to know how it would be
paid for after that. Ms. Morris advised that after the 24-month period,
staff anticipated that MTC would provide ongoing funding through
Regional Measure 3. President Ortiz asked whythe Board should make
a decision on the proposal before knowing the outcome of RM3.
Director of Service Development and Planning Robert del Rosario
advised that if RM3 did not pass, staff would have about 18 months to
work with MTC to identify funding. President Ortiz added that if the
service requires additional buses and operators it was no longer cost
neutral.
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Vice President Wallace was disappointed with the bus service in old
Richmond, noting that many residents had to take BART to get to San
Francisco or go to San Pablo to catch a bus. He felt that all of
Richmond, not just Hilltop, needed to be served.

Public Comment:

- Jerry Grace addressed the Board concerning transbay service,
noting that he had ridden Lines LA and LC, but felt the route was
confusing. In addition, he rode the bus from San Francisco to San
Pablo later in the day and in the evening.

- Christopher Phiffner commented on the issue of productivity,
explaining that he caught the bus at the Lakepark/Lakeshore stop
which was served by Lines Nb B and NX. He felt the NX service
between 7:50 and 8:30 was unreliable and that it was problematic
for the NX to get off the freeway to pick up passengers. He
suggested that two NX buses could be replaced with one more B
bus and it would be more efficient. In general, he was concerned
about public transit in the Bay Area and the lack of service after
midnight, adding that the 800 bus was not reliable at the 12th Street
Transit Center and has since become an Uber user late at night.

The public hearing stood in recess until the end of the Board meeting
so any additional speakers who arrived late to the hearing would have
an opportunity to speak. There were no additional speakers and the
hearing closed at 7:03 p.m.

A decision on the Transbay Tomorrow service changes is scheduled for
the Apri125, 2018 Board of Directors meeting at the earliest.

4. MODIFICATIONS TO THE AGENDA jMODIFICATIONS

President Ortiz announced that Item 5A (Minutes) had been pulled off ANNOUNCEO

the agenda by the District Secretary.

5 CONSENT CALENDAR i RECEIVED,

MOTION: WILLIAMS/PEEPLES to receive, approve or adopt the items jAPPROVED OR
on the Consent Calendar as indicated. The motion carried by the ADOPTEDAS
following vote: INDICATED

AYES:7: Williams, Peeples, Harper, Davis, Young, Wallace, Ortiz

5A. I Consider approving Board of Directors minutes of February 14, 2018. PULLED OFF THE
AGENDA

The item was pulled off the agenda by the District Secretary.

5B. Consider approving Board of Directors minutes of February 28, 2018

5C Consider approving Board of Directors minutes of March 14, 2018
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5D. I Consider receiving Accessibility Advisory Committee minutes of
February 13, 2018 (Report 18-067).

5E. I Consider receiving Retirement Board Minutes of February 12, 2018
(Report 18-068).

5F. I Consider receiving the Monthly Report on Investments for the month
of January, 2018(Report 18-069).

5G. I Consider adoption of resolution No. 18 015 authorizing the General
Manager, or his designee, to submit allocation requests and execute
any documents necessary for Lifeline Cycle Five Program Funds for
service to low income populations(Report 18-074).

5H. I Consider receiving report on the Motor Coach Industries low floor
commuter bus pilot ( Report 18-081).

6. REGULARCALENDAR

External Affairs Items:

6A. I Consider receiving the Monthly Legislative Report and approve
legislative positions ( Report 18-070).

APPROVED

External Affairs Representative Estee Sepulveda presented the staff
report and gave an overview of staff's recommended legislative
positions.

With regard to SB 2304 (Transit Pass Programs), President Ortiz
commented that the Alameda County Transportation Commission
(ACTC) continued to seek funding for the free youth bus pass beyond
the three-year pilot. Ms. Sepulveda clarified that the bill would not
provide funding, but would focus on examining existing programs. She
felt the District should engage in discussions about the bill.

With regard to SB 827(Wiener), President Ortiz commented that cities
opposed the legislation and requested that staff keep an eye on the bill
and ensure AC Transit had a seat at the table as the bill could impact
service frequency.

MOTION : WILLIAMS/PEEPLES to receive the Monthly Legislative Report
and approve the recommended legislative positions. The motion
carried by the following vote:

AYES:7: Williams, Peeples, Harper, Davis, Young, Wallace, Ortiz
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Finance and Audit Items:

6B. I Consider receiving report from the General Counsel clarifying the
action taken at the February 28, 2018 Board of Directors meeting
concerning the Transbay Fare Schedule (Report 17-234f).

RECEIVED

GeneralCounsel Denise Standridge presented the staff report

MOTION: Consensus to receive the report from the General Counsel

clarifying the action taken at the February 28, 2018 Board of Directors
meeting concerning the Transbay Fare Schedule. The motion carried by
the following vote:

AYES:7: Harper, Williams, Davis, Young, Peeples, Wallace, Ortiz

6C. I Consider receiving a report on the fare revenue and financial
situation of the District prior to the implementation of the fare
increase scheduled for July 1, 2018 (Report 18-077).

RECEIVED

Director of Revenue Management Sue Lee presented the staff report

President Ortiz commented that despite the title of the staff report, it
did not include any information on the District's financial situation.
Chief Financial Officer Claudia Allen addressed the issue by saying that
the District's finances were stable and staff anticipated a balanced
budgetforthe currentyear.

President Ortiz asked what would happen if the ridership assumptions

provided in the staff report did not come to fruition. Ms. Lee advised
that there was no certainty and staff could only predict what might
happen based on historical information. President Ortiz cautioned staff
to have realistic expectations given declining ridership.

President Ortiz strongly objected to the large increase in the price of
the Youth, Senior and Disabled fares, noting that a gradual increase
would have been preferred. Ms. Lee explained that staff was
implementing the fare increase that was previously approved by the
Board when the fare policy was adopted.

Director Peeples agreed with President Ortiz, noting that he was still
receiving complaints about the previous increase in the pass price to
$26. He added that while staff referenced pass prices for VTA and
SamTrans in the report, they failed to mention MUNI which has low
income fares. Director Peeples suggested that the pass price be
lowered to $30 instead of $34. Due to Brown Act requirements,
General Counsel Den.ise Standridge advised that any discussion of
lowering the price needed to be agendized for a future meeting.
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Director Young pointed out that the Board had a fiduciary
responsibility to balance the budget and to factor the price of fares into
budget projections. He added that while he understood the difficulty
of raising the fare 36%, it did not seem prudent not to implement the
increase given the District's financialoutlook.

Vice President Wallace agreed with President Ortiz, noting that the
Youth/Senior/Disabled fare should have been increased gradually.

Director Harper advised that the staff report amounted to guesswork
in terms of farebox elasticity and how farebox recovery correlates with
ridership, rider demographics and Clipper use. In addition, he felt
ridership losses were a result of demographic shifts. He also felt it was
important to assess the cost of handling cash versus requiring riders to
use Clipper.

President Ortiz asked if the cost the District was charging the Alameda
County Transportation Commission for the free youth pass would also
go up. Staff confirmed that it would and that the increased fare price
had already been factored into the ACTC's budget for the pass.

Director Peeples advised that he would request reconsideration of the
Youth/Senior/Disabled fare under Agenda Planning(see Item 8).

Public Comment:

Jerry Grace felt the increase was too much for riders and people would
stop riding the bus. He added that staff never advertised Clipper.

MOTION: PEEPLES/WILLIAMS to receive a report on the fare revenue
and financialsituation of the District prior to the implementation of the
fare increase scheduled for July 1, 2018. The motion carried by the
following vote:

AYES:7: Peeples, Williams, Harper, Davis, Young, Wallace, Ortiz

Planning Items:

6D. I Consider receiving the Monthly Construction Progress Report on the
East Bay Bus Rapid Transit Project (Report 18-071).

RECEIVED

Director of Bus Rapid Transit David Wilkins presented an update on the
progress of project construction and costs. Director of Legislative
Aff airs and Community Relations Claudia Burros presented an update
on commu nity outreach efforts.

Public Comment:
Jerry Grace commented that he would like the BRT extended to
Hayward because it would be faster than existing service.
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MOTION: ORTIZ/WILLIAMS to receive the Monthly- Construction
Progress Report on the East Bay Bus Rapid Transit Project. The motion
carried by the following vote:

AYES:7: Ortiz, Williams, Harper, Davis, Young, Peeples, Wallace

Operations Items:

6E. I Consider receiving report on the District's Transit Asset Management
Plan (Report 18-065).

RECEIVED

Chief Operating Officer Salvador Llamas presented an overview of the
plan and thanked staff from multiple departments who participated in
the development of the plan.

President Ortiz asked if the plan addressed the spare ratio. Mr. Llamas I
advised that the plan pertained to the management of the District's
assets.

Director Peeples congratulated staff on their achievement

Director Harper commented that the cost to maintain or replace
facilities seemed to be missing from the plan and this information was

necessary to establish priorities. In addition, he felt the Systems
Priorities should be reversed within the plan's Asset Hierarchy. He also
did not understand why safety was always listed as the highest priority,
especially when AC Transit had no history of being unsafe. Mr. Llamas
responded that the Federal Transit Administration regulation requires
that facilities and facility equipment have a condition rating, which is a
score on a scale of one through five with five representing brand new
equipment and a one representing equipment that was no longer
operable or posed a known threat. He added that evaluations would be
performed by a combination of staff and professional consultants and
that staff would also compile an asset inventory as part of the process.

MOTION: PEEPLES/WALLACE to receive report on the District's Transit
Asset Management Plan. The motion carried by the following vote:

AYES:7: Peeples, Wallace, Harper, Williams, Davis, Young, Ortiz

6F. I Consider adoption of Resolution No. 18-018 approving the new
classification specification for Assistant Director of Procurement &
Materials (Report 18-104).

ADOPTED

RESOLUTION
NO. 18418

There was no presentation of the staff report
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President Ortiz asked staff to confirm her understanding that the
position would be filled using a vacant position in Planning and the
position from Planning would be removed from the budget. Executive
Director of Planning & Engineering Rama Pochiraju confirmed that a
Senior Project Manager position would be transferred from the Capital
Projects Department to the Finance Department.

MOTION: PEEPLES/\A/ALLACE to adopt Resolution No. 18-018
approving the new classification specification for Assistant Director of
Procurement & Materials. The motion carried by the following vote:

AYES:7: Peeples, Wallace, Harper, Williams, Davis, Young, Ortiz

6G Consider receiving report on the District-operated Ardenwood Park
and Ride and provide direction to staff on the expansion and increase

of parking fees to include the entire lot; and authorize staff to
negotiate with Caltrans to allow charging on the State's stalls in
addition to the potential purchase thereof or negotiated cost sharing
relationship with the State in the event they choose not to sell
IReport 18-080).

Real Estate Manager Lois Rawlings presented the staff report and
sought direction from the Board on negotiations with Caltrans.

DIRECTION
GIVEN

Director Peeples agreed with staff that all costs should be covered by
the people who use the park and ride and felt it was appropriate to
proceed with negotiations as outlined in the report. He also liked the
idea of having security due to vandalism complaints.

MOTION: WALLACE/PEEPLES to receive the report on the District-
operated Ardenwood Park and Ride and direct staff to expand and
increase parking fees to include the entire lot; and authorize staff to
negotiate with Caltrans to allow charging on the State's stalls in
addition to the potential purchase of the property or negotiate a cost

sharing relationship with the State in the event they choose not to sell.
The motion carried by the following vote:

AYES:7: Wallace, Peeples, Williams, Harper, Davis, Young, Ortiz

Board Ad ministrative IVlatters:

6H. I Consider the adoption of Resolution No. 18-017 vacating the
appointment of a member of the Alameda-Contra Costa Transit
District Parcel Tax Fiscal Oversight Committee (Report 18-083).

ADOPTED
RESOLUTION
NO. 18-017

There was no presentation of the staff report

Alameda-Contra Costa Transit District March 28, 2018 Page 9 ofll



MOTION: YOUNG/WILLIAMS to adopt Resolution NQ: 18-017 vacating
the appointment of a member of the Alameda-Contra Costa Transit
District Parcel Tax Fiscal Oversight Committee. The motion carried by
the following vote:

AYES:7: Young, Williams, Harper, Davis, Young, Peeples, Ortiz

61 Consider approving the creation of a limited-purpose General Counsel
Executive Search Committee (Report 18-103).

APPROVED

There was no presentation of the staff report

MOTION: PEEPLES/WALLACE to approve the creation of a limited-
purpose General Counsel Executive Search Committee. The motion
carried by the following vote:

AYES:7: Peeples, Wallace, Harper, Williams, Davis, Young, Ortiz

6J Announcement of appointments to the limited-purpose General jAPPOINTMENTS
Counsel Executive Search Committee (Verbal) jANNOUNCED

President Ortiz announced the appointment of Directors Young and
Harper to the Committee and appointed herself as Chair.

7 CLOSED SESSION/REPORT OUT
There was nothing to report out of closed session

NO REPORT

7A. iConference with Legal Counsel - Existing Litigation
(Government Code Section 54956.9 (a))

IVa/ker vs. .4C Trails/t, WCAB Case Nos. ADJ8101500, ADJ2967592, ADJ8101513,
ADJ7].22718, and ADJ8101517

7B. Conference with Legal Counsel - Potential Litigation
IGovernment Code Section 54956.9(b)) (Two Cases)

7C. I Conference with Labor Negotiators
(Government Code Section 54957.6):
Agency Designated Representative: General Manager
Employee Organizations: ATU Local 192, AFSCME Loca] 39].6, IBEW Loca] 1245,
Unrepresented Employees

7D. I Public Employee Performance Evaluation
(Government Code Section 54957)
Title: General Manager, General Counsel, District Secretary

8. ! AGENDA PLANNING

Alameda-Contra Costa Transit District March 28. 2018 Page 10 ofll



Director Harper asked when the Board would next discuss the District's
zero emission path. Chief Operating Officer Salvador Llamas advised
that staff would bring a status update to the Board in June on the
different technology o ptions.

Director Peeples requested reconsideration of the youth, senior,
disabled price increase.(President Ortiz concurred)

9 GENERAL MANAGER'S REPORT I INFORMATION

The General Manager's Report was presented for information only and i ONLY
is incorporated into the file by reference as Staff Report 18-113.

10. I BOARD/STAFF COMMENTS
Members of the Board of Directors commented on meetings and
events attended since the last meeting

11 ADJOURNMENT

There being no further business to come before the Board of Directors,
the meeting adjourned at 7:03 p.m. The next regular meeting of the
Board of Directors is scheduled for Wednesday, April 11, 2018.

Respectfully sub mitted,

nda A. 6iKeroff

District Secretary
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